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Why should yacht and sailing clubs affiliate to CYA and their PSA?

In addition to the documented benefits, it can be argued that any club that claims to be a sailing or yacht club, gains prestige from their association with the sport of sailing or yachting, now a recognized prestigious brand, just like golf.  Some take the position that if you put the name above the door you have to pay for the privilege.  There is a strong case to say that clubs should pay the affiliation fees because it’s the right thing to do.  It’s supporting the sport and its proper administration and the greater the numbers affiliated the greater influence the association has.
How do Canadian Yachting Association (CYA) and the Provincial Sailing Associations(PSA) collect membership fees?

CYA and the PSA charge a modest fee to member clubs, based on the number of members in that club.  This is not a member fee – it is a method of calculating how much each club should pay and is based on the size of the membership.  This affiliation fee grants membership of the PSA/CYA to that club and also entitles everyone who is a member of the club to membership of the CYA/PSA.  

Do I need to be a member of the CYA to race?

The Racing Rules of Sailing (RRS) require that boats can only be entered in races by a member of a club or other organization affiliated to an ISAF member national authority.  In the event of a protest, the protest committee is entitled to ask for proof of this and may exclude the competitor or boat from the protest hearing for non-compliance with this rule.  

What is CYA’s role in training?

CYA and the PSAs have invested and continue to invest to build up a world class training system.  This system follows the lines of the nationally adopted Long Term Athlete Development programme, a scientific approach to physical literacy and appropriate age and stage learning for children as they mature into adulthood.  Our training programmes also cater for late starters and for every level of expertise from beginner to Ocean Yachtmaster.  CYA Coach education is accredited by National Coaching Program.  Many member of affiliated clubs and their children have been trained by CYA certified instructors and coaches, who ensure a safe, pleasant and educational environment.  .  Incidentally, that Fitness Tax Credit that we claim for our children’s courses is as a result of the work of the Sport Matters Group (of which CYA is a member) who designed and lobbied for the tax benefit  

What is CYA’s role in High Performance?

CYA manages the support and development of high performance sailors in preparation for international competition including the Olympic and Paralympic Games.  CYA utilizes the funding, sourced from Own the Podium (OTP), Sport Canada, donations and CYA’s own Olympic fund, to provide a HP structure that supports Canadians endeavouring to achieve success at the highest level.  CYA’s main effort are in creating the structure that delivers coaching and sports science support as well as providing direct support for campaign costs (in excess of $2,000,000 of direct support has been channeled to Canadian sailors in the last five years).  It should be noted that while none of the membership income is channeled in this way, CYA could not achieve this level of funding support without a strong membership base in CYA affiliated clubs.

How important are the Olympics and Paralympics and similar events to sailing?

Being an Olympic and Paralympic sport brings us visibility at a number of levels, puts us in the upper group of sports supported by Sport Canada, keeps us in the Canada Games and provides us the ability to stay viable through economies of scales not possible if we were not.  Government funding does not provide us with funding for everything that we do.  Learn to Sail, Learn to Cruise, and Youth Sailing (other than elite athletes) is not supported by government funding.  That is our role to fund and deliver these programs.  This is an expectation of Sport Canada and we are measured on it even though they do not fund it.  We do not charge royalties to participants; rather we fund development and administration of these programs largely through the collection of dues from clubs and through small margins in the sales of program materials.  The vast majority of government funding for CYA is for our elite programs.  We appreciate this funding as we would have a very hard time asking our member clubs to pay for this too, if we didn’t have government support for it.

What is CYA’s relationship with the International Sailing Federation (ISAF)?

CYA is a member of ISAF and therefore must pay dues to them entitling us to conduct races under the International Racing Rules using judges and race management systems that meet their criteria and make it possible for our participants to enjoy fair and effective competitions at all levels.  This would not be possible without the CYA.  As members of ISAF we contribute our voice to these rules and systems.  

ISAF also enjoys consultative status at the International Maritime Organisation , the UN body that oversees and regulates shipping and seafarers.  Increasingly IMO resolutions are impacting on leisure craft activity and ISAF’s membership ensures that the concerns of the sailors are heard at this important organization.

What about Government Relations? 

CYA is represented at the Canadian Marine Advisory Council (CMAC), Transport Canada's national consultative body for marine matters.  CYA reps attend these biannual meetings where many matters of interest to and impact on recreational sailors are debated.  It is at these meetings that we network with the other organisations, such as Coastguard, marine equipment manufacturers, Lifesaving society etc.
CYA is a recognized Course Provider for the Pleasure Craft Operators Card, under the aegis of Transport Canada.

This activity ensures that CYA has a strong voice with Transport Canada and work hard in the background to keep regulations sensible and effective for all.

How is CYA funded?
CYA’s income comes from club affiliation fees, Government Grants, and services provided by CYA.   CYA also receives donations which are channeled to recipients in line with the donor’s wishes.

What importance is attached to membership income?

Government grants reflect the strength of the sport, so it is important to reflect accurately the numbers involved in the sport.  As clubs are the key access points for sailors, club member numbers demonstrate the extent of sailing activity.

How do CYA membership costs compare with similar organizations?
In Canada, many organizations have individual membership or registration fees and in these cases the costs are often more than double or treble that of the combined CYA/PSA fee.  In  national sailing organisations in other comparable countries, CYA/PSA fees are the lowest of those we have sampled, including UK, New Zealand, USA, Australia and Ireland.   
What other activities involve CYA?

Amongst other things the CYA also acts on behalf of CYA members in the following areas:

· IRC handicapping

· Media Relations

· Financial Assistance Programme – as a registered amateur athletic organization CYA is authorized to issue tax receipts for bona fide donations to qualifying sailing programs 

· Boat Loan Programme - R.C. Stevenson Boat Loan Fund. This fund was established to assist CYA member clubs in the purchase of sail boats to be used for junior training. 
· Insurance for Instructors and race officials and clubs
How is CYA governed?

Six of the CYA’s Board of Directors are elected by the members at the AGM, two are appointed by the current members of the Canadian Sailing Team.  CYA’s by-laws ensure that there is a gender balance on the Board.  
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